
1st September 
Consultation Starts 
 

Formally start six week  
consultation  
with stakeholders on the  
Integrated Impact  
Assessment  (IIA)  
proposal document. 
Stakeholders then have 
the opportunity to  
feedback their views 
about the IIA proposal. 

Mid October- 
Final response 
 

The council’s  
response to  
consultation is  
published in an  
updated IIA.             

 

December  
Procurement 
Starts   
 

The tender is  
issued for the  
Service. 

August 
New Service 
fully  
operational 

  May to 
end July- 
Transition  
 
Actual  
Transition 
from  
current to 
new   
support  
arrange-
ments 
takes place. 

Feb  
Tender  
closes  
 

10th October 
Consultation 
Closes  
 

And feedback from  
stakeholders is  
analysed and used 
to inform the IIA 
proposal.   

Drugs and Alcohol  - Commissioning for an  
Integrated Treatment, Recovery Support &  
Care Coordination Service for Newcastle 

April  
Contract 
Award 
 

Contract is  
awarded to  
successful 
hub  
provider. 
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*Please note that the activities  
in this timeline post October are to 
be used as a guide only as they are 
dependent upon feedback from  
formal consultation and council  
approvals and as a result may be 
subject to change or alteration. 


